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We Will Deliver No
Mall Before Its Time

By Eric Ellis,
CSALC District 4 Officer

Sometime in the mid-1980s, 60 Minutes did
a piece on the Postal Service in which the
agency was criticized for its first-class mail
delivery scores. At the end of the story, Mike
Wallace stated the new motto of our employ-
er should be “We will deliver no mail before
My father — who at the time was postmaster of Ma-

its time”.
rina, California — was furious. When my mom and I laughed, he
stood up, pointed at my mother, and shouted, “Gloria, don’t you
ever say anything bad about the post office! EVER!!”

It goes without saying that my old man is rolling over in his
grave now that Louis DeJoy is Postmaster General. By now, most
of you are aware that he is attempting to completely change not
only how we do our jobs, but the trajectory of the United States
Postal Service itself. So why is he forcing Clerks and Carriers
to curtail (read DELAY)) first-class mail at the plants and stations
if it doesn’t arrive at a certain time? Why is he mandating that
Carriers at certain stations in a new pilot program case first-class
residual mail in the afternoon when they return from the street, as
opposed to delivering it that very day?

CHOOSE FROM THE FOLLOWING:

1) He is preparing postal patrons for the supposed inevitability
of losing a day of delivery.

2) By slashing costs (overtime), he presents the appearance of
efficiency.

3) He is creating doubt in patrons’ minds of the reliability of
delivery timeliness, attempting to eliminate vote-by-mail as an
option, or at least get fewer people to use it in order to depress
voter turnout.

4) He is simply following instructions of the people who put

him there — and their agenda is to weaken, gut, and privatize the
USPS.
5) All of the above.

For those who follow social media such as Facebook and Twitter,
there are comments aplenty about our new PMG, which could

be rolled into the phrase “Every piece, every other day”. And it
goes without saying that postal patrons from all over the country
now vent their frustrations to their elected representatives, a good
thing. And before long, the postmaster general will probably be
hauled before House and Senate committees and ordered to ex-
plain the slowing down of mail processing and delivery. I would
love to see Senator Elizabeth Warren question him as she did the
bank executives.

But here’s the thing: You really have to consider Number 4
above. Who put him there? Senator Chuck Schumer wants to
know if the president and Steve Mnuchin maneuvered to put
him there. After all, Mr. DeJoy gave hundreds of thousands of
dollars to the president’s re-election campaign. And you have

to ask yourself if it mattered who was installed as Postmaster
General under this president. If President Trump nominated

the members of the Postal Board of Governors and they were
confirmed by a Republican Senate, and then they turned around
and appointed Mr. DeJoy, do you really think that any other PMG
they chose would have acted any differently? We have seen how
DT meddles in the affairs of supposedly “independent” agencies
of the federal government to further his interests. Why would he
treat the USPS any differently?

And if you believe the president when he says that postal work-
ers will be taken care of, you may want to talk to people who’ve
worked for him in the past. For us, “taken care of” means slash-
ing our retirement benefits by eliminating COLAs and the special
retirement supplement for employees under the Federal Em-
ployees Retirement System. In budgets submitted to Congress,
he proposed such things. Ask yourself, “Has Donald John
Trump proposed anything that benefits you as a Letter
Carrier or federal employee?”

Remember THAT when you vote in November, hopefully by mail.




You are creating a recor

By Paul Greenfield,
NALC Branch 782 Assistant Editor

Branch 782 Vice President John Ortega had mentioned in past
months that he had heard of a vehicle check question coming to
our scanners. Fast forward to August 3, 2020; and, such a com-
mand appeared on my scanner following the set-up. John was on
annual that particular Monday; and, I later texted him, “You’re
always right!” What can I say?

Postal management has updated
our delivery scanners to verify
via a “Yes/No” input that Letter
Carriers have conducted their
required daily USPS notice 76
vehicle expanded vehicle check.
This particular vehicle inspection
is required daily before a Carrier
leaves to deliver his/her route.
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Branch 782 is fortunate to have
a number of DSI (District Safety
Instructors) to help employees
with any postal vehicle operation
questions.
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Brundage Letter Carrier and
DSI Emma Castruita reminds
everyone, “Do NOT forget
to check front and rear lights,
horn, windshield wipers, and
properly functioning hand-
brake!”

Dt you find any
provlems or damage
with this vehicio?

Dole Court Letter Carrier and
DSI Jeff Harrington points out
that, “A Notice 76 Expanded
Vehicle check is a twenty-
seven item checklist that

ALL Postal employees are
required to perform on any
type of postal vehicle before
taking it out to the street.”
Jeff also adds that it wise to always use the buddy system while
performing our daily vehicle inspections. Lastly, he suggests that
everyone utilize the mirror stations located at our Postal facilities
to insure proper mirror alignment.

Please do not hesitate to contact a DSI member with any vehicle
operation/safety questions that may arise.

Thank you all for your service during this pandemic!

Take the MDD to your
Supervisor or press ESC to
complete Notice 76
Expanded Vehicle Safety
Check

Scan supervisor badge ‘:ml‘

If we can all take the
proper safety steps in
advance, we will help
ensure a safe work
environment for all
Postal employees
and the communities
that we serve.

Have a safe day!

PAUL GREENFIELD
93307 Letter Carrier
Safety Captain-Captain
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UNITED STATES POSTAL SERVICE®
Expanded Vehicle Safety Check

Inspect under vehicle for fluid leaks.
Inspect front tires for uneven wear and under-inflation.
Check that hood can be latched securely.

1

2

3

4. Check front for body damage.

5. Check left side for body damage.
6.

Check left door lock (check for complete accident report kit if stowed on inside
left of vehicle).

7. Check for rear-end leaks.

8. Inspect rear tires for uneven wear or under-inflation.

9. Check rear for body damage.

10. Check rear door lock.

11. Check right side for body damage.

12. Check right-side door lock(s).

13. Open door and move into driving position.

14. Check for complete accident report kit.

15. Start engine.

16. With assistance, adjust pot-lid mirrors and rear-view mirrors.

17. With assistance, check headlights, taillights, brake lights, flashers,
and directional signals (front and rear).

18. Adjust center rear-view mirror.

19. Check operation of windshield wipers and washer.
20. Check operation of horn.

21. Inspect gauges for proper operation.

22. Check foot brake.

23. Check emergency brake.

24. Check seat belt and fasten.

Note: This checklist has been designed to take the driver in a logical sequence
around a RHD vehicle with a minimum of lost motion. For LHD vehicles, move from
the front to the right side rather than to the left side. For Items 16 and 17, if no
assistance is readily available, handle personally.

See Additional Instructions on the Reverse Notice 76, July 2003

UNITED STATES POSTAL SERVICE”

Instructions

Check the items shown on the other side of this form on the initial use of each
vehicle each day.

Report deficiencies, body damage, or inoperable items to your supervisor using
Form 4565, Vehicle Repair Tag, so the conditions can be corrected or another
vehicle can be provided.

If there are no vehicle deficiencies, proceed to your first assignment.
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As technology increases our ability to communicate, NALC must stay ahead of the curve.
From websites to email to social media, this union has continually developed the tools
to put the most up-to-date information and resources into the hands of our stewards
and members. We’ve now taken the next step with the NALC Member App for iPhone
and Android smartphones. The app was developed at headquarters with the needs of
the average member in mind.

The app contains links to workplace resources, including the National Agreement, the
JCAM, the MRS, CCA resources and more. It also includes legislative tools, such as a bill
tracker, an individualized list of your congressional representatives and PAC informa-
tion. And one of the coolest features: an Interactive Non-Scheduled Days calendar.

NALC Member App

Installation instructions for Android and iPhone

Apple iPhone and iPad Android and other devices

1. OnAppleiPhones, find the App Store (the
letter Ain a circle on a blue button) on your
phone’s home screen.

1. OnAndroid phones, find Google Play
(sometimes called Google Play Store
or Play). It looks like three overlapping

ol tod riah Google play
2. Whenitopens, go to the search button (with trangles pointed right.

the magnifying glass) in the lower right and Q

clickit. Search 2 = GooglePlay N
3. Q. NALC member app [ x]

When it opens, go to the search bar at the top and enter

In the gray search bar at the top, enter “NALC Member “NALC Member App.”
App.” Then hit the blue search button in the lower right.

3. NALC Member App :
National Association of Letter Carriers
4 : 50%
: NA!_C Membgr App — .
s National Association...
> Click on the entry with the red, white
and blue NALC logo, and then click on
When you see the app, click the blue “Get” the green “Install” button. If it asks if
button at the right, and then it will turn to INSTALL N gi

you’ll give the app access to your location, click the
“Accept” button (location is used only to personalize
push notifications and to give you a precise congres-
sional directory).

a green “Install” button. Click that. You
will be asked for your password or touch ID, depending
on how you’ve set up your phone. Once you authorize the

installation, it will begin.
instafiation, ft will begin 4, Afterit has been installed, there will be a

green “Open” button, if you want to use it

immediately. The NALC Member App may

appear on your home screen. If it doesn’t, go

to your phone’s Apps function to find it and
While the app was built for phones, it can be used on iPads drag it to the home screen.

as well. Follow the instructions above, but your search will not

find the NALC Member App. Simply go to the

top left where it says in blue, “iPad Only” iPhone Only

and change it to “iPhone Only.” You should

now be able to download the app with the iPad Only

instructions above. Once the iPhone app is

installed, you’ll notice that it will automati- .

cally scale up to display full-size on the iPad iPhone Only

screen, causing the buttons, fonts and

graphics to look proportionate[y [arger than normal. Atthis time, NALC does not have an app forthe Windows Phone.

5.  When completed, there will be a blue “Open” button, if
you want to use it immediately. The NALC Member App
also will appear on your home screen for whenever you
want to use it.

While the app was not designed for Amazon or BlackBerry
devices, some features do function on these and on other devices
that can install an Android APK file. The NALC Member App APK
file is available at www.nalc.org/member-benefits/nalc-member-
app for those who know how to manually install the file onto their
devices. NALC does not offer technical support for installing the app
on these or other devices.
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The 2020 General Election:
America Can Gount on the U.S. Postal Service

The United States Postal Service, founded in 1775, is one

of America’s greatest democratic institutions. It has been
central to our democracy from the beginning when it served
as a disseminator of the Federalist Papers and promoted
widespread citizen literacy via the low-cost distribution of
newspapers and books. Starting during the Civil War, Ameri-
cans have used the mail to vote, and the Post Office has
been essential to our system of elections ever since.

In the Covid-19 Election of 2020, the Postal Service will be
more important than ever when tens of millions of Ameri-
cans will stay safe by casting ballots distributed by mail.
Indeed, at least ten states and jurisdictions (CA, DC, CO, HI,
MT, NV, OR, UT, VT and WA) will send all registered voters
their ballots by mail this fall, while most other states will per-
mit absentee voting without any “excuse.” Further, several of
the 15 states that require such an approved excuse to vote
by mail have either waived the requirement this year or ex-
plicitly authorized “concerns about the Covid-19 pandemic”
as a legitimate excuse to vote by mail.

The Postal Service’s role in American elections goes far
beyond the distribution of mail ballots, however. The 8,500
election boards that oversee and conduct our elections rely
on the Postal Service for the entire process. They use it to
register voters, certify candidates, provide voter guides,
distribute sample ballots, notify citizens of their polling places,
and to inform voters of their early voting options. Meanwhile,
candidates, parties, civic groups and organizations of all kinds
use the Post Office to disseminate information and campaign
literature — a function that will take on added importance in a
year in which physical canvassing will be difficult.

USPS has the capacity to deliver

In 2016, 139 million Americans voted in the general election —
and nearly one-fourth (32 million) voted on mailed-out ballots.
This year, total turnout could surpass 150 million voters and
vote by mail volume could double or more. Although millions

of Americans drop off their ballots in person (in drop boxes, at
polling places or at voting centers), millions also return their bal-
lots by mail. This has raised questions for some about whether
the Postal Service has the capacity to deliver such a high volume
of ballots this fall. But even if every American voter returned his
or her ballot by mail, the Postal Service has more than enough
capacity to deliver the extra volume. Consider the facts:

e In 2019, the Postal Service delivered an average of 470
million pieces per day, six days a week —and scaled up
to deliver more than 650 million pieces of mail per day
during the peak holiday period in December.

e Currently, with the economy depressed by the coronavi-
rus pandemic, USPS is delivering about 350-400 million
pieces of mail per day — meaning that it has considerable
excess capacity to handle any surge in mail volume.

e There have been neither lay-offs nor any kind of down-
sizing of our processing or delivery networks during
the crisis — barring any adverse decisions by postal
management, the Postal Service can meet any increased
demand this Fall for political mailings and mail ballots.

The Postal Service affirmed its capability in a statement
issued on August 3, 2020: “The Postal Service has ample
capacity to adjust our nationwide processing and delivery
network to meet projected Election and Political Mail vol-
ume, including any additional volume that may result as a
response to the COVID-19 pandemic.”

Although the recession and the public health crisis have re-
duced its letter mail revenues and raised its costs for personal
protective equipment and other safety measures, the Postal
Service has cash reserves that are more than enough to permit
uninterrupted services through the election. Meanwhile, Con-
gress is debating proposals to appropriate funds to the Postal
Service to help it weather the negative impact of the pandemic.

USPS election mail protocols

The Postal Service has always given election mail priority
treatment, and postal employees have embraced an ironclad
commitment to ensure every ballot is delivered safely and
securely to voters and returned to election officials.

USPS has well-established protocols in place for handling
election mail. There is a National Election Mail team based in
Washington that oversees a network of state and local elec-
tion mail coordinators who work election boards. They help
design mailed ballots, aiming to speed delivery by encourag-
ing the use of Intelligent Mail Barcodes and special visual
identifiers that improve mailed ballot visibility in the mail
stream. This allows election boards and voters to identify
and track ballots and improves the public’s confidence in the
vote by mail process.
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Every election cycle, the USPS distributes an official Election
Mail tool kit to election boards and maintains a special website
for local and state election officials to report Election Mail
concerns directly to USPS, allowing a rapid response team to
resolve such concerns. It also conducts training for employ-
ees that come into contract with election mail and monitors its
service performance for election mail, aiming to surpass its
normal 96% on-time goal for First Class Mail delivery.

Earlier this year, the Postal Service affirmed its commitment
to deliver any mailed ballot back to its destination election
board, even if it does not have proper postage. (USPS gener-
ally seeks reimbursement from election officials, budgets
permitting.)

Ballot safety and security

American voters can have complete confidence in vote by
mail, both in how the Postal Service handles ballots and how
election boards manage the process.

Within USPS, protecting the sanctity of the mail, regardless
of the type of mail, is the highest priority. Tampering with
any piece of mail — ballots included — is strictly prohibited.
Employees who do so face federal prosecution and risk be-
ing fined and/or jailed. Indeed, the USPS polices its commit-
ment to mail security with an internal security workforce, the
Postal Inspection Service.

As a result, the Postal Service is among the most trusted
companies in America when it comes to protecting privacy
and is by far the public’s favorite agency in the federal gov-
ernment, with an approval rating of 91 percent.

Election boards have also developed methods to minimize
the possibility of voter fraud with mail ballots. Such fraud is
exceedingly rare according to data compiled by the Heritage
Foundation. In most states there are more security checks
on mail-in votes than on in-person votes, according to Neal
Kelley, the Republican Registrar of Voters in Orange County
California. When it comes to ballot security, there is no dis-
cernable difference between “mail-in” ballots and “absentee”
ballots. Ballots mailed to all registered voters, like those sent
to voters who have applied for absentee ballots, are handled
with all the same strict security protocols. For more informa-
tion on how election boards use tried-and-true methods to
make vote by mail safe and secure for all American voters,
see the attached FAQ sheet or visit the National Vote at
Home Institute website.

Federal action needed

America’s 210,000 city letter carriers and their union are to-
tally committed to performing at the highest level when our
country votes this fall. NALC is urging the U.S. Postal Ser-
vice to create a special joint task force with the postal unions
to overcome the unique challenges of serving America’s
voters and election boards during the current public health
crisis. As we did during the primaries this year — when about

half of all votes cast involved mailed out ballots — we intend
to meet these challenges.

Of course, the sudden and unplanned shift to the use of ab-
sentee voting in response to the Covid-19 crisis did not occur
without logistical problems for local election boards and the
USPS. In many cases (in Wisconsin, Maryland and Georgia),
the surge in demand for absentee ballots overwhelmed under-
resourced election boards, causing many such ballots to ar-
rive late or not at all. Some voters were disenfranchised, even
as overall turnout increased dramatically. It is imperative that
these boards — and, where relevant, the Postal Service — learn
from and correct any shortcomings in their operations before
the November general election. But state and local election
bodies must have the resources to do so.

The federal government must act. Congress must provide
states the funding they need to make in-person voting safe
in November and to expand their election boards’ capacity to
efficiently and expeditiously process the surge in mail ballots
expected this year. The HEROES Act adopted by the House
of Representatives in May provided $3.6 billion for elections
support. The Senate should embrace this funding proposal
to protect our democracy, and the Trump Administration
should approve it. With the loss of local tax revenues ham-
mering state and local government budgets, only the federal
government can fill the gap. At a minimum, Congress should
take two actions:

e First, the U.S. Treasury should pay for or reimburse all
American election boards for the cost of postage for all
domestic mail ballots, both outgoing and return postage,
using the excellent system we have in place for overseas
voters under the Uniformed and Overseas Citizens Ab-
sentee Voting Act (UOCAVA). This would cost no more
than $150 million.

e Second, to promote faith in our democracy and to pre-
vent destructive political polarization, Congress should
use its Constitutional authority to regulate the conduct
of federal elections to ensure that all votes cast by Elec-
tion Day are counted. That means that all ballots in the
possession of the Postal Service at the end of November
3, 2020 should be counted, regardless of when they are
received by election boards. Any funding approved for
the 2020 election should mandate this.

Conclusion

The United States is one of the world’s greatest and oldest de-
mocracies, of which every American can be proud. The peace-
ful transfer of political power following elections has been a
hallmark of our democracy for more than two centuries.

Voters in the United States can count on the Postal Service
and its employees to honor that heritage in November. But
Congress must do its part too to ensure a smooth 2020
election. The future of our country and the health of our
democracy depend on it.

Source: NALC Website
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“QuT tHeRe”

OuT tHeRe

As we are all aware, many events and

PRESIDENT VINCENT R.SOMBROTTO
MEETS PRESIDENT GEORGE W. BUSH

B SRR
BEE!
N !

meetings have been cancelled due to the
pandemic.

On Sept 3rd, our monthly branch meeting
will be held via Zoom. This will be our
first monthly meeting since March (and
our first ever “online” meeting). If you are
able to, please join us at 7:00 pm on Sep-
tember 3rd. As we haven’t had a meeting
in such a long time, there will be an abun-
dance of things to go over and discuss. We
will keep this meeting to 2 hours or less.

SR 182 ~—

P

Many Carriers have recently seen infor-

“QOuT tHeRe”

£ x TR R

HE'S AGREAT POSTMASTER...
I DON'T KNOW HOW HE MAKES
THE EXCELLENT DECISIONS

THAT HE DOES.
\

DO YOUR

o

&

Originally published January 2003

MAGIC EIGHT BALL

“OuT tHeRe”

Originally published February 2003

mation going around on social media and
the internet on what proposed plans and
change the new PMG has in store for the
USPS. These changes will affect all of
us. It is unclear as to what district this
information came from or who wrote it,
but it seems to have been implemented in
various places.

They wrote: The new PMG is looking at
cost. Making the USPS financially solvent
which we are not at this time. Here are
some of HIS expectations and they will be
implemented in short order. Some of the
things that would affect us as letter Carri-
ers are:

<" Penalty overtime will be eliminated.
“QuT tHeRe”

President’s Page

By Michelle Decker, NALC Branch 791 President

<@ Overtime will be eliminated.

<@ SDO overtime usage will be de-
creased dramatically.

The POOMs are the only ones that can
authorize SDO overtime. Any PM from
this point on that uses an SDO on their
own will have to answer for it.

If we cannot deliver all the mail due to call
offs or shortage of people and you have

no other help, the mail will not go out and
you (management) will have to report this
in CSDRS.

<@ All routes will have no more than 4
park points.

<@ DUOs are on the table again.

<@ All routes will not start before their
DUT. (distribution up time) So if you
are getting the DUT up late because of
the work staff, you will change their
start times. DUTs must be met or you
will move your Carries to the DUT. This
means we may have Carriers starting as
late as 0900.

<@ Any employee who is not working

Continued on next page...
“OuT tHeRe”

ACTUALLY, T DONT PLAN
ON BEING HERE ANY

LONGER THAN IT TAKES
To WHIP ¥OU PEOPLE
INTO SHAPE.

POSTAL SE
*_#r ¥ Y]

I'M TRYING TO $EE THINGS
FROM _YOUR POINT OF\)/\EW
K MY HEAD

T T CAN'T STIC
THAT FAR UP MY BUTT.
o <

W SPECIAL RSS/STANT NEWSLETTER EDITOR

WELL THAT TAKES CARE OF MR,
POSEYS SUGGESTION To CUT ROUTES
To IMPROVE CUSTOMERS MAIL
SERVICE... ANYBODY ELSE
\ 'HAVE ANY GREAT IDEAS ALONG

ety

Originally published October 2003 V
Sometimes the more things change, the more they
seem the same...look at dates on the cartoons.

Originally published May 2004

Originally published September 2006
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a full day, regardless of craft or EAS and
you are abusing time this will be reported
and investigated.

<@ Workers Compensation cases will be
looked at to either get them back to work
or find another avenue for them.

NALC President Rolando said in his July

15th statement: On the operational front,
it is my understanding that supervisors are
conducting stand-up talks to all employ-
ees on initial transportation phases of an
operational pivot plan based on some in-
ternal documents regarding cost reduction.
None of these changes or plans have been
discussed or explained to NALC, and we

will closely monitor the provisions of their
plan for contractual compliance.

Talking with local Management, they say
these new changes will be coming soon to
our offices. They have received informa-
tion on some of these changes but have not
yet been instructed to implement them.

Title 39 U.S.C. § 101 (a)

The United States Postal Service shall be operated as a basic and fundamental service provided to the people by
the Government of the United States, authorized by the Constitution, created by Act of Congress, and supported
by the people.

The Postal Service shall have as its basic function the obligation to provide postal services to bind the Nation to-

gether through the personal, educational, literary, and business correspondence of the people. It shall Qrovide

prompt, reliable, and efficient services (emphasis added) to patrons in all areas and shall render postal
services to all communities. The costs of establishing and maintaining the Postal Service shall not be apportioned
to impair the overall value of such service to the people.

Mission Statement Adopted by the USPS Board of Governors on April 1, 2020

To serve the American people and, through the universal service obligation, bind our nation
together by maintaining and operating our unique, vital and resilient infrastructure.
To provide trusted, safe and secure communications and services between our Government and the
American people, businesses and their customers, and the American people with each other.
To serve all areas of our nation, making full use of evolving technologies.

CARRYING OUT OUR MISSION

To meet this Mission we will: Remain an integral part of the United States Government, providing all
Americans with universal and open access to our unrivalled delivery and storefront network.

Maintain and enhance our reputation and role as a trusted face of the federal government in every
community and provide all levels of government with access to our network and services.

Provide frequent, reliable, safe and secure delivery of mail, packages and other communications to all Americans.

Use technology, innovation and where appropriate private sector partnerships, to optimize and adapt
our network, operations and business model to meet the changing needs of our customers and
delivery recipients, while maintaining our core mission.

Operate in a modern, efficient and effective manner that allows us to minimize what we
charge for our services, consistent with meeting, in a fair way, our obligations to our current
and retired employees and other stakeholders.

Remain an employer of choice, able to attract, retain and develop high quality employees that
possess the skills necessary to excel in a rapidly changing business environment.

This mission statement seems to be miss-
ing the “provide prompt, reliable,
and efficient services” that is writ-

ten into Law.

The Postal Service said in a statement that
it was “developing a business plan to en-

sure that we will be financially stable and
able to continue to provide reliable, af-
fordable, safe and secure delivery of mail,
packages and other communications to all
Americans as a vital part of the nation’s
critical infrastructure.”

All in all, it looks like our customers will
be the ones yet again suffering from these
changes. Delayed mail — medicine and
goods they expect in a timely fashion. We
will see in the upcoming future what does
or does not change...

Courtesy of the Everett, Washington August 2020 NALC Branch 791 Monthly Report
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Vice President’s Report

By Dan Wheeler,
NALC Branch 25

In the June edition of the WAKE UP! I wrote about then incoming
Postmaster General Louis DeJoy. At that time, he had not taken
over the job yet. He officially started on June 18.

Many Carriers probably were shown his video message to the
employees in their office. He said all the right things about how
great the Postal Service’s long history and how great the employ-
ees were and everything

else you would expect a ‘ ‘
new boss to say about his
company.

His first month on the job
has been relatively quiet.

Just because the new PMG may want to eliminate penalty over-
time he may not do so by violating the contract.

As of now, there does not seem to be any official directive about
this but we will see what happens going forward.

Another part of the memo talks about canceling all postal details
and 204B positions. Every management employee would go back
to the job they own on their Form 50. This has been talked about
before at various levels but never really gone anywhere.

Honestly, if they did that they may find a lot of these management
positions are not actually needed. Sometimes, as the old saying
goes, you’ve got to rattle the grass to shake out the snakes. I will
believe this one when I see it.

~_So many of the Postal Service’s
policies seem to counteract customer
service instead of aiming for it.

Just recently there has been talk on the Internet of a memo the
PMG sent out to some upper postal management. This memo was
titled PMG Expectations and Plans.

It seems like his directives are being rolled out somewhat sporad-
ically. It’s unclear whether that is intentional or not. Some offices
have gotten stand-up talks and there are reports of offices starting
to put into practice some of his plans. In some offices, such as
mine, management has said nothing and it has been business as
usual up to this point.

The first thing the memo addresses is overtime — specifically
penalty overtime.

According to the memo, the plan is to eliminate all penalty over-
time because it is costing the Postal Service too much money. It is
management’s right to try to minimize penalty overtime but they
are obligated to do so while following the National Agreement.
Article 8 of the National Agreement covers the administration of
overtime.

Carrier start times are mentioned as well. The memo talks about
making sure no Carriers start before their unit’s “Distribution Up
Time” — but no later than 9AM.

Carriers’ work hours — including start times — are covered by
Article 8 of the National Agreement. Management must follow
the contract the same as in any other instance.

One of the topics this memo talks most about is mail flow, from
the plant and in the offices.

It says if the plant runs late they will just keep the mail and not
send it out to the offices. If the mail arrives late at the offices it

will not go out for delivery that day unless this can be achieved
without using overtime.

Most of us deal with late arriving mail to varying degrees. It
doesn’t seem that the solution should be to just say “Forget it. We
will deliver the mail when we feel like it.”

“QuT tHeRe”

5... 15 FUTURE ISN'T
WHAT 1T USED TO BE.

THE ONLY TUHING WRONG
ITH THE POSTAL SERVICE

YOU'LL FIND YOUR
OFFICIAL ' BATMAN",
SECRET DECOPER RING.

“QuT tHeRe” “QuT tHeRe”
77 p — N
YOU'RE ALL HERE TODAY 40 GET ru?ﬁAnu“éﬁ?k;oMﬁéIsﬁXﬁo%sNgu
1 CAN FURTHER EXPLAIN TIME...WE CAN CHANGE THE CARRIERS
THE FUNCTION oFILHE "Em"“‘é'%‘fo?&‘%- OFREEIE\VEEIE‘.EVEN
2 d YOU " THIRTY.

N\

“ACCORDING TO ICKY” ]
Originally published May 2007

Originally

i i ;
published May 2008

Originally published in 2002
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CARRIERS SHOULD

BE FILLING OUT MOELIVERED WAL REPORT

FORM 1571 AND RE- Dibrarr s I never thought I'd see the day

QUESTING A COPY _ S— that a postal form would grace the cover

FOR THEMSELVES m of the “Wake-Up!”. However, that day has come.

Ivi,V; ge’;s]{lgﬁ %ON e e, In the coming weeks and months, the postal

NOT DELIVERED e oy e g sl s e it service is hellbent on eliminating overtime.

BUT ESPECIALLY e = In and of itself, eliminating overtime

IF INSTRUCTED BY - is a great thing for any company.

MANAGEMENT TO pr— However, when the elimination af overtime is

WILLFULLY DELAY e at the expense of basic customer service and/or

MAIL. ra—”; - the provisions of the National Agreement,

So many of the Postal e THAT IS NOT A GREAT THIN{:;'

Service’s policies seem o o T Pl Pt Caion ol We need each and every letter carrier

to counteract customer o i i Dedvsry Wem Lt T to complete the form shown at leff,

service instead of aiming — i the PS Form 1571, to document any delaved

for it. B — ar curtailed mail,  You have the right to do so
N o e e and you have the right to receive a copy

The PMG makes refe%r- of same. [f vou don't get a copy, there will

ence to other companies be no proof that yvou ever completed one

in the memo: U.S. Steel

(once the biggest compa- (= % -'.:’“\'P:'.. }m.m “ and there 11':H_h€ no accountability to

ny in the world) no longer ik i the postal service. We are accountable,

exists. Ford has had to - we must hold the service accouniable.

shut down many plants to It is @ small ask but one that could

adapt. =T ; prove very important in the near future.

There is no doubt that the P& Fore 1T, - e b e

USPS needs changes. This graphic shamelessly stolen from the cover of the August 2020 NALC Branch 25 WAKE UP!
The NALC has been pushing for meaningful Postal reform for a certain areas of the operation or coming out with unilateral direc-
long time. Coming at the problem with unilateral slash and burn tives. Understanding where the PMG came from, his previous
directives, especially ones that violate the Contract, does not history and who appointed him this is worth paying attention to.

seem to be the best plan of action.
We hear a lot of rumors around here...Did someone say early out?
It is unclear whether these are official directives to be carried out  If you receive any notice or instruction that doesn’t seem right to

everywhere or whether local management is doing their you please let your Steward know.
own thil’lg to comply with the spirit of this memo. There is Abridged article courtesy of the August 2020 Tewksbury
certainly nothing new to the post office deciding to focus on Northeast Merged Massachusetts NALC Branch 25 WAKE UP!
“OuT tHeRe” “QuT tHeRe” “OuT tHeRe”
4 /L7 We 3057 ReviceD ouR. N\ |/ OKar FoLks, QuiET Y=
MANAGEMENT POLICY, MR . » PQWN! TODAY WE /- ‘
1 TowerY. No MATTER How DI5CUSS THE Zemriy 2170\, [BOST O
-\ 9TUPID IT SOUNDS WE'RE FUTURE OF THEY COULDN'T) S =
[N _GOING TO PO 1T ANYWAY ! THE U.5.P.5. WAIT TILLT | =

CHECKED IN? /T OFF

1

S$ORRY-FOR A

NCONVENIENC

ctober 2011

Originally published January 2009 Originally published March 2010
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Pancakes and
A Shell Game

By John J. Pfiffner,
NALC Branch 373 V.P.

Pancake Program

By the time you read this article, the West
Station Carriers in Cedar Rapids will be
guinea pigs in a new test pilot program.
Not sure of the exact name of it; but, I am
going to call it “The Pancake Program”
since it involves flipping street and office
time just like you would a pancake.

Here are the nuts of bolts of the pancake
program that I got during a recent Labor-
management meeting: Carriers will begin
at 8:30 am. They will clock to office time.
Carriers will collect their accountables,
route their SPRs into trays, pull the trays
of flat mail, make a sweep of the hot case,
then clock to the street.

On street time. the Carriers will pull their
DPS parcels and then go load their LLVs.
There will be a strict distribution cut-off
time. If parcels are not finished being
sorted, they will be curtailed to the next
day.

Carriers will then deliver their routes.

Upon completion of street duties, they will
return to the office and then case all mail
that is available. Once the mail is cased,

it is then pulled down and put into trays

so that it is ready for the next day. Once
the office duties are done, the Carriers go
home.

If a Carrier is not on the Overtime Desired
List (ODL), he/she goes home in 8 hours.
If a Carrier is on an 8-hour restriction,
then they will be done in 8 hours. If the
restricted Carrier does not have time to
case the mail, an ODL or CCA will case
the afternoon mail for him/her.

Hence, office duties and street duties are
flipped in order — just like a pancake.

Will there be problems? Is the Pope
a Catholic? Does a bear crap in the
woods?

The postmaster said that any parts that
need to be carried, will be done by the
ODL and CCAs. Work-Assignment Carri-
ers will only work overtime on their own
routes if it exists. If there are sick calls,
those routes will be pivoted by the ODL
and CCAs.

Right now, non-ODL Carriers are being
mandated to carry parts on other routes.

Why?
Because there is a staffing shortage.

I asked some obvious questions: How
does flipping street duties and office duties
address the staffing shortage? How does

it resolve the issue of Carriers no longer
being mandated?

Consider this: Non-ODL Carriers
are being mandated to carry parts
because there are open routes.

I told the postmaster, “Sometime during
the day, office duties must be done, and
street duties must be done. How does
changing the order of those duties resolve
the mandated parts?”

His response — in a nutshell — was:
UNDERTIME!!

“OuT tHeRe”

I cannot tell

volume for the need of two hours of of-
fice time. Hence, ALL ROUTES HAVE
UNDERTIME.

It is the belief of the postmaster, and those
up the food chain, that when Carriers
return by 2:30 every day, they will quickly
case the afternoon mail, then case on other
routes until their 8-hour shift is over.

The postmaster believes that by captur-
ing all this “undertime”, Carriers will no
longer have to be mandated to carry parts
on the street.

What do you think?

First off, the postmaster referred several
times to Carriers returning to the office by
2:30.

I am no mathematician; but, starting at
8:30 with 6 hours of street time puts you at
2:30. Right? So obviously, the postmaster
has NOT considered that it will take any-
where from 40 to 60 minutes to get your
mail and parcels loaded in the morning
before you leave for your routes.

That puts you at a return time of 3:30.
Then casing up your mail in the afternoon
could put you right at 4:30 IF you do a
“no-lunch.”

you the exact -
number of JOHN! DID YOU .?E%tél?#ﬁ?ﬁ K
times that the UNDERSTAMD ANY E
PART OF THE PM'S WHACK A MOLE !
postmaster Pl "
said that all PROPOSED PANCAKE
DELIVERY SYSTEM? (-
routes are
6 hours on
the street.
Management

believes that
since all routes
are 6 hours on
the street, then
routes are con-
figured to two
hours of office
time. With

the current
precipitous
drop in mail
volume, Car-
riers no longer
have enough

A
c
E
B
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If this happens to most Carriers,
where is the UNDERTIME?

So, flipping the office times and
street times like a pancake, I just
don’t see how that is going to
resolve the issue of manpower and
mandated parts.

I wish it would! At least Carriers
who don’t want to carry parts on

other routes will no longer have to.

We will just have to wait and see...

Shell Game

One of the directives from
this new Postmaster General
is that there is to be

NO PENALTY
OVERTIME
WHATSOEVER.

But remember this: Carriers
on the ODL should be work-

August 07, 2020

NALC files national-level grievance
regarding USPS delivery initiative

Earlier this week, pursuant to Article 15, Section 3.F of the National Agreement,

NALC initiated a national-level grievance regarding the Postal Service’s unilateral
implementation of the delivery initiative test called Expedited Street/Afternoon

Sortation (ESAS).

On July 16, 2020, USPS notified NALC of the ESAS test that was scheduled to
begin on July 25 in approximately 400 test sites. On July 28, USPS provided us
with revised guidelines for the test. The ESAS initiative substantially alters de-
livery practices and procedures outlined in the Handbooks M-39 and M-41. These
changes directly impact terms and conditions of employment of city letter carri-
ers in violation of Article 19 of the National Agreement.

The ESAS test imposes restrictions on letter carriers’ morning casing duties which
conflict with M-39 Section 121.211. Similarly, the ESAS test prevents carriers from
withdrawing mail in violation of M-41 Section 223.11. Additionally, letter carriers
do not obtain accountable items until after they have pulled the mail from the
case in violation of M-41 Section 262.1.

The ESAS test raises the same fundamental interpretive issue that NALC has

ing up to 12 hours per day
until they incur 20 of hours
of overtime for the week be-
fore those not on the list are
mandated.

Instead management is only work-
ing the Overtime Desired List up
to 10 hours. It then forces non-
ODL Carriers to carry parts.

For the sake of discussion let’s use
the figure of $20 per hour for easy math.

Carriers on the ODL would make $40 per
hour for two hours of penalty overtime
for a total of $80. Instead management
mandates a non-ODL Carrier to work the
two hours instead. The non-ODL carrier
will be paid time-and-a -half of $30 per
hour for a total of $60. So, at the end of
that day the Postal Service only paid out
$60 instead of the $80.

However, the grievance procedure now
kicks in.

Since the ODL should have worked the
penalty overtime, a grievance will be
filed.

The ODL carrier will be paid the $80 he
was intitled to—had he/she worked the
two hours. The non-ODL will be paid an
additional 50 % per hour for a total of $30
for the two hours he/she was mandated to

carry.

So — when the grievances are settled —
here is the total cost of those two hours of
work: The original $60 that the non-ODL
was actually paid for the two hours, plus
$80 that the ODL was entitled to, plus the
$30 for the non-ODL Carrier being man-
dated. The total cost then is $170 after
all the grievances are filed.

So, in the end the Postal Service paid
over two times more than it should have
for those two hours if'it had followed the

raised in previous national level disputes: whether the Postal Service may sus-
pend compliance with the National Agreement or applicable regulations under
the guise of conducting a “test.” It remains our position that management may
not unilaterally implement tests which are inconsistent with regulations outlined
in handbooks and manuals without first reaching an agreement with the Union.

NALC has requested a meeting with the Postal Service to discuss this interpretive
dispute.

Source: NALC Website

contract. But, on paper, the postmaster, or
whoever can puff his chest out and claim
that he has no penalty overtime on the
books for his office.

But in the end the Postal Service
paid out quadruple overtime in-
stead of penalty overtime and no

one sees it because it came out of
the GATS system.

It is truly just a numbers game. No
manager or anyone else up the food chain
considers the bottom line. In a private
company, this type of shell game would
never exist.

This article courtesy of the Cedar Rapids, lowa
NALC Branch 373 Eastern lowa Reporter
published in August 2020
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A Guest Editorial —

By Don Nokes,
NALC Branch 79

ith age and experience
comes wisdom.

Well...there is at least one old guy out
there full of dumb ideas... Guess who.

I — for one — am NOT injecting any
disinfectant. I don’t care who'’s touting it.

And I’m certainly NOT taking any
partial-pill “Coronaviruscure”!

“What have you got to lose?” Well, your
life, for gosh sakes!!! Some things are just
dopey. DON’T DO THEM!

Mostly today, growing old can mean dia-
betes, dementia, arthritis, Alzheimer’s and
Parkinson’s disease, just to mention a few.
Not to make light of these things, but they
can lurk out there in “the dark days ahead”
like the boogie man. It’s that bend in the
curve that you didn’t see coming.

But, before anyone goes around passing
out dope about remedies, I would want to
make sure it’s not fake news!

Nothing like chug-a-lugging a quart of
Drano to kill what ails you. Well, IT_
WILL KILL YOU — that’s a given.

With the virus running rampant, there are
more than a few snake oil salesmen out
and about. BEWARE! Be cherry about
what you pick to put inside yourself, both
physically and mentally.

(There are a lot of people out there who
can break down an AR-15 in 20 seconds;
but, they can’t operate a bar of soap...)

Choose to be safe! Choose science!
Everyone wants to get back to normal;
but, PLEASE, SAFETY FIRST!!!

1o be told by the person who holds the
highest office in the land that defeating
the pandemic is about letting the “strong
light” enter the body to cleanse away the
virus... Well, what is THAT anyway? An
ultraviolet enema??!!!??

Personally, I believe, that spitballing ideas
in the middle of a pandemic is counterpro-
ductive and dangerous — most especially
when your loyal listeners (your lemmings)
can literally hang on your every word.

Many of his political pundits have tried to
explain away his posturing of poor ideas
as sarcasm — as if most of what gets said
by him is supposed to be a joke. Well, I
certainly don’t get the humor.

(The most I’ve ever heard about jokes is:
If you have to explain the joke, it'’s not
funny. And yet, this person must be con-
stantly explained and interpreted.)

And that’s NOT funny. 1t’s sad...

His minions have to be incessantly sent
out in front of the microphones to Moon
Walk his words. They are constantly
straining his message through rice paper,
and filtering it through cheese cloth to
where it’s palatable for human consump-
tion.

His constant posturing I also don’t under-
stand. Do we really need sarcasm?

WHAT WE NEED IS LEADERSHIP,
not snarky comments. America needs
proactive leadership, not reactive mewl-
ing and defensive tweets!

Donald, get over yourself! It’s NOT about
you, IT’'S ABOUT THE NATION.

Leadership should not well from a defen-
sive posture. PLEASE, just lead.

Then, this person dares to say “the Postal
Service is a joke.” While basically knee-
capping the USPS by stiffing them on the
bailouts, and placing a quid pro quo on an

eight billion dollar loan that would require
the dismantling of our collective bargain-
ing rights? Well that seems rather harsh.

What WOULD help is removing the five
billion dollar pre-funding mandate! 7%e
mandate has hobbled the Post Office since
2006. It has essentially made the USPS

an indentured servant of the federal
government.

How can you pay off a debt when the debt
itself causes more and more indebtedness?
It’s like trying to dig a hole at high tide.
You can’t get out.

No wonder the Post Office is drowning in
debt. It’s not the fault of the USPS, IT’S
THE FAULT OF THE PREFUNDING
LAW PASSED BY A LAME-DUCK
CONGRESS. 1t’s the Elephant in the
Room that is crushing the Post Office.

Let the Postal Service get out from
under that mandate and then we can
see whether or not it’s still viable.

But to have this one person call the Postal
Service a joke — after the government
has hog-tied it with an unserviceable
mandate — borders on cruelty.

And to deny it stimulus aid when
they’ve all but gifted gobs of money to
the hedge-fund owners is wrong to the
point of being torturous.

The Post Office IS a necessary service.
It can be a viable and reliable institu-
tion, once again — if given the chance to
succeed and given an equitable share of
stimulus funds sans hand-cuffing it with
Union busting restrictions.

“The Postal Service is a Joke.” This state-
ment coming from an individual whose
every word needs to be prefaced with
“What he was trying to say....” Or “Obvi-
ously, that was sarcasm...” or “He meant
that as a joke...”

Unfortunately, his joke is at our expense.

This insightful “Guest Editorial”, courtesy of the July 2020 Seattle, Washington NALC Branch 79 Seventy-Niner, is a gift from Don to each of us...
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ARE YOU REGISTERED TO VOTE?
ARE YOU SURE YOU ARE REGISTERED TO VOTE?

By Gary Bottoms, NALC Branch 231 Editor

<N It’s not too early to prepare for the upcom-
ing election, both to ensure that you yourself can
vote, but to get YOUR route in shape for the Mail-In-
Ballots that will be coming through the mailstream!

<D Be sure of your polling location. It’s usually
on the sample ballot you receive.

N Get your route in shape by keeping up on
your pink cards as well as the gang boxes in your
apartment complexes. Mail In Ballots are more
secure if you are sure who you are delivering
them to. And you DON’T want to delay a ballot
because a viable name is not on the box.
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<N The Branch 231 Postman’s View will be in-
cluding information and articles in issues leading up
to the election that hopefully will help us do what
is needed to keep our election safe. And, JUST AS
IMPORTANTLY — to do what we can to ensure that
those who have requested Mail-In-Ballots receive
them and that the ballots that have been filled out
and mailed are postmarked in a timely manner!

During this election season, if the Postal Service

looks good, we look good. And — maybe — they’ll let
us stick around a little longer. The VOTE is the bed-
rock of our democracy and WE are a vital link in the

chain for Mail-In-Ballots. LET’S DO OUR JOB!

e

=L o
e

Article and artwork courtesy of the August 2020 Fresno, California NALC Branch 231 Postman’s View!
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faith...

hat should you do in
preparation for the heat of
summer before it arrives?

Letter Carriers should first educate
themselves on heat safety by reading
available information. OSHA maintains a
website displaying its heat safety mate-
rial at OSHA.GOV/HEAT which instructs
employers as follows:

Under OSHA law, employers are re-
sponsible for providing workplaces free
of known safety hazards. This includes
protecting workers from extreme heat.

An employer with workers exposed to
high temperatures should establish a com-
plete heat-illness prevention program that
includes the following:

<@ Providing workers with water, rest

Heat-related Safety

Independence, Missouri Letter Carrier John

Watzlawick died while in the performance
of his duties on July 24, 201

His death was determined to have been
caused by the heat. The Occu
and Health Administration (
USPS a citation because it falled to protect
him. A judge from the OSHA Review
Commission determined that:

SHA) issued

...From the very top of the management chain
down to the floor supervisor, the message was
clear: heat is not an excuse for performance
issues...The problem, of course, is that this
message flies in the face of long-established
industry knowledge...Considering the amount
of information available to [USPS] regarding
heat hazards, the Court also finds that [USPS]
should not be entitled to any credit for good

and shade.

<@ Allowing new or returning workers
to gradually increase workloads and take
more frequent breaks as they acclimatize,
or build a tolerance for working in the
heat.

<) Planning for emergencies and train-
ing workers on heat-illness prevention.

<) Monitoring workers for signs of
illness.

Go to the OSHA webpage (WWW. OSHA.

GOV) and read all of the information
available on heat safety. This information
will give you a full understanding of the
dangers of working in the heat.

Here, Letter Carriers also can download
and install the OSHA and the National In-

ational Safety

stitute of Occupational Safety and Health
(NIOSH)’s Heat Safety Tool Smartphone
App. Once the app is installed, it can
detect your location and provide you with
the current temperature, humidity and heat
index (combination of temperature and hu-
midity). It also will provide the expected
heat index for the balance of the workday.

(See app screen capture on page 13.)

The NALC Safety and Health page on
the NALC website (NALC.ORG/ WORK-
PLACE-ISSUES/SAFETY-ANDHEALTH)
also provides material on heat safety.

Under the heading “Extreme weather” are
sections titled: “Safety in extreme heat,”
“Enforcing heat safety rules,” “OSHA/
NIOSH Heat Safety Tool” and “OSHA
citations relating to heat safety.” Each
section contains information important to
Letter Carriers working inthe heat of the
summer.

Local NALC representatives should also
initiate a conversation with their supervi-
sors/managers/postmasters asking that
they share their plans to prevent Letter
Carriers from suffering a heat injury,
including copies of the training materials
that will be used in stand-up talks. If there
is pushback, Shop Stewards have the right
to investigate what management plans to
do to prevent you from suffering harm.

In the event a Letter Carrier suffers a heat-
related injury, the following steps should
be taken:

1. The first thing that needs to be done

is to provide the injured employee with
medical attention by transporting the em-
ployee to a medical facility or immediately
calling 911 for emergency care. Bringing
the employee back to the office to fill

out paperwork before medical care is
provided could further jeopardize the
employee’s health and is not required.

An employee does NOT need permission to
seek emergency treatment. Section 866.1
of the Employee and Labor Relations
Manual (ELM) provides that “In the event
of a medical emergency, immediate and
appropriate medical care must be provid-
ed.” (August 2017 Postal Record article
by NALC Director of Safety and Health.)
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2. The employee, a union representative
or a member of the family should request
a CA-1 and complete the form to request
continuation of pay. Once the form is
submitted to management, we should im-
mediately obtain the receipt of the CA-1
from them.

3. Obtain a Form CA-16, signed by man-
agement, and then provide the form to the
treating physician.

4. After medical care is provided, NALC
requests that the employee or a union
representative fill out an NALC Initial
Heat Injury Report. NALC seeks contact
information for the injured employee as
well as for the Branch President. We then
need a description, from the employee, as
to what happened leading up to the injury.
When filling out the form, please share
what type of delivery is involved (mounted,
park-and-loop, centralized, conditions)
and the temperature (humidity and heat
index).

Once the form is completed, it should be
forwarded to the NALC Director of Safety
and Health and to the appropriate national
business agent (NBA). A copy of the form
can be found on NALC’s safety page in
the section titled “Enforcing heat safety
rules.”

Once the form is received at NALC Head-
quarters, it will be tracked and a copy will
be forwarded to the appropriate NBA so
that they can follow up as necessary with
the injured employee, make sure that they
have received the necessary medical care,
and to assist, if necessary, with workers’
compensation paperwork and process-
ing, a service that is provided to NALC
members only.

5. The local representative should then in-
vestigate the facts leading up to the injury.
The following represent some of the issues
that need to be explored, though other
questions also may need to be asked:

<@ Did the employer properly train all
letter carriers (including the injured em-
ployee) on how to prevent a heat injury? If
so, when was this training last provided?

You can press the “Contact” button and
call or connect with the OSHA webpage.
Scroll down to the “Take Action” section,
press “File a safety and health complaint.”
This takes you to the page identified

as “How to File a Safety and Health
Complaint”. This link will list your op-
tions. As an aloternative, you also could
do the same by going to this site: OSHA.
GOV.

OUT THERE
<@ Did the employer pro- o
vide water, rest and shade, as
9 2 /’f
recomnfnded by OSHA and HERE CARL! TAKE THI5 FORM !
NIOSH? T WROTE YOU UP FOR DRWING

<@ If the employee or
someone else communicated
with management to advise of
the employee’s condition, did
management act appropriately
and get the employee out of
harm’s way, or did they fail
their responsibilities to the
employee? If they failed, what
were their actions?

After making a determination
of the facts leading to a Letter
Carrier’s injury, an NALC

WITH YOUR DOOR OPEN.
HURRY...T DON'T WANT

MY CoLp AR
1o GET OVT.

| Joghose o e JUF. !

ot

representative may need to do
some or all of the following things
depending on the circumstances:

<@ A PS Form 1767 should be filled out
to report the hazard (keeping a copy for
your records).

<) A grievance may need to be initiated.

<@ A complaint may need to be initiated
with the U.S. Department of Labor.

The fifth panel on the OSHA-NIOSH Heat
Safety App provides contact information.

Originally published April 2008

If you do file a complaint and/or griev-
ance, please forward a copy to NALC’s
Director of Safety and Health.

It is recommended that every Letter
Carrier use the OSHA/ NIOSH Heat
Safety Tool App each morning during
the heat season to help determine what
should be done each day to prevent heat
injuries.

Courtesy of the Oklahoma City, OK

NALC Branch 458 Sooner Script
published in in June/July 2020

Screenshot
capture of the | /=" & T —
Occupational Wl (0 corecsomansocr
Safety and B oo N ——
I [ Fiai l e omn
Health 95°F ik
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Safety Tool
Smartphone = ~
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Most recent www.cdc.gov update:

As of August 16,2020, there have been 5,340,232 Covid-19 cases identified in the United
States and the U.S. territories. There have been 168,696 deaths — twenty have

been NALC members. On April 16, there were 632,548 cases and 31, 071 deaths.

Executive NALC VP Renfroe delivers regular updates on COVID-19
to you on the NALC’s “You Are The Current Resident” Podcast.
To listen on your smart phone, we recommend downloading
the PodBean app. Then, more information can be heard @
HTTPS://WWW.NALC.ORG/NEWS/NALC-AUDIO.

March 20, 2020 — Branch 450 gold card member passes away from Covid-19
89-year-old retired Letter Carrier and NALC gold card member Robert Moe, a member of Branch 450 in Bellingham, WA, died Friday,
March 20, from complications related to COVID-19. Brother Moe began his 30-year career with the Postal Service in 1956.

July 4, 2020 — Branch 157 member passes away from coronavirus
70-year-old retired Letter Carrier Raymond “Doc” Dougherty, a member of Branch 157 in Philadelphia, died on Saturday, July 4, from
complications related to COVID-19. Brother Dougherty began his 34-year career with the Postal Service in 1977. For many years, Doc
served Branch 157 as a Shop Steward, a Lead Route Inspection Team Member, and the Assistant Recording Secretary.

July 30, 2020 — Branch 576 member passes away from coronavirus

59-year-old Letter Carrier Olivia Meraz, a member of Branch 576 in Phoenix, passed away Thursday, July 30, from complications
related to coronavirus. Sister Meraz worked at the Arcadia Station of the Phoenix, AZ Post Office. She began her USPS career in 2004.

August 11, 2020 — Branch 36 Letter Carrier passes away from coronavirus

48-year-old Letter Carrier Michael Hunt Sr., a member of Branch 36 in New York City, passed away Tuesday, August 11, from
complications related to coronavirus. Brother Hunt worked at the FDR Station of the New York Post Office.
This October he would have celebrated his six-year anniversary with USPS.

Source: NALC Website “Latest News and Updates™ https://www.nalc.org/

COVID-19 Health Care Benefits

The NALC HEALTH BENEFIT PLAN is here to support our members in getting the care they need.

As a result of the rapidly evolving COVID-19 pandemic, the Plan has made it a priority to remove
any barriers that would prevent our members from getting the necessary testing.

We will now cover physician ordered diagnostic testing at 100% for patients that
meet the CDC guidelines for COVID-19. We will also cover the associated office visit
at 100%. If you use a PPO provider, your office visit copayment will be waived. If you
use a non-PPO provider, we will pay 100% of the Plan’s allowance for the office visit.

CVS Pharmacy is now offering the option of home delivery, where available, of all prescription
medications at no charge. We are also waiving early refill limits on 30-day prescriptions for
maintenance medication prescriptions ahead of their normal fill schedule. Please take advantage
of our 90-day prescription benefit for maintenance medications and be sure to refill any eligible
90-day maintenance medications to be sure that you stay adherent during this pandemic.

Latest Covid-19 updates from the NALC? See the national NALC website.
Also, stay in touch with your Branch 782 Officers if you have questions!
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2020 NALC HBP Info

At a glance...

NALC Health Benefit Plan
*Hospital Pre-Certification

Mental & Substance Precertification
Prescription Drug Program
CVS/Caremark Specialty Pharmacy
Durable Medical Equipment

“24/7 Nurse Hotline”
CVS/CareMark Pharmacist
Solutions for Caregivers (24/7)
CIGNA PPO Locator Line

CIGNA Organ Transplant Approval*
Quit for Life (Tobacco Cessation)
CIGNA Health Rewards (Discounts)
CIGNA Plus (Dental Discount)
Disease Management Program

OPM Retirement Info Center
Federal Information Center

Social Security Administration Info
PostalEase Human Resources USPS
Quest Lab Services (Bakersfield)
LabCorp Lab Services Bakersfield
Shared Services Option 5 live person
Medicare

Suicide Hotline

Suicide?? Talk With Someone...

1-888-636-6252
1-877-220-6252
1-877-468-1016
1-800-933-6252
1-800-237-2767
1-855-511-1893
1-877-220-6252
1-888-636-6252
1-877-468-1016
1-877-220-6252
1-800-668-9682
1-866-784-8454
1-800-558-9443
1-877-521-0244
1-800-227-3728
1-888-767-6738
1-800-333-4636
1-800-772-1213
1-877-477-3273
(661) 631-8520
(661) 631-9258
1-877-477-3273
1-800-633-4227
1-800-784-2433
1-800-273-8255

How do you find NALC/CIGNA (PPO)
(OAP) Providers and Pharmacies?

Go to NALC.ORG.

Under “Member Benefits”
NALC Health Benefit Plan,

Click on HBP Website (Center of Page)

Under Quick links,

Click on “Locate Network Retail
Pharmacy” - or CIGNA.

Click on Healthcare (OAP) Online

Provider Directory

The NALC Consumer Driven HP and the Value
Option HP can utilize this CIGNA PPO/OAP
ETWORK or by calling 1-855-511-1893.

SOLUTIONS is also available to the Consumer Driven/

OPTUMHEALTH BEHAVIORIAL

Value Option. You must pre-certify.

NALC Health Benefit Plan
20547 Waverly Court
Ashburn, Virginia 20149

NALC Prescription Mail Order Drug Program
P.O. Box 94467
Palatine, Illinois 60094-4467

NALC Drug Prescription“Claims” Filing
P.O. Box 521926
Phoenix, Arizona 85072-2192

OptumHealth Behaviorial Solutions

P.O. Box 30755

Salt Lake City, Utah 84130-0755
Questions: 1-877-468-1016

NALC Consumer Driven Health Plan and Value Option*
P.O. Box 18223
Chattanooga, TN 37422-7223

Phone: 1-855-511-1893

* Call for approvals Organ Transplants,
DME Surgeries InPatient

Preferred Provider (PPO)
Cost: $20.00 Co-pay per office visit

PPO Deductible: Per Calendar Year
$300 “Individual”
$600 “Self & Family” or “Self Plus One”

Many immunizations are Free (Adult/Child) when
administered at a PPO pharmacy/facility.
Some will require a prescription from the Doctor.

URGENT CARE

Sendas Urgent Care: 9450 Ming Ave., Bakersfield (661) 587-2500
M-S 8 a.m. - 9 p.m. Saturday/Sunday 8 a.m. - 8 p.m.
ASK FOR OTHER LOCATIONS

Accelerated Urgent Care: 9710 Brimhall, (661) 829-6747
9500 Stockdale Hwy, (661) 735-3943 8 a.m. - 9:30 p.m. daily
ASK FOR OTHER LOCATIONS

Our PPO doctors and facilities—through (OAP Network)
CIGNA—save us and the Plan thousands of dollars
and it is top notch care at a discount rate. You don’t lose
anything! You are saving money for the best care!!!

MARK RAMIREZ
NALC Branch 782 Health Benefit Plan Representative

Call 1-877-468-1016.

(661) 204-5592

BRANCH 782 E.A. BAKER UNION UPDATE WEB VERSION

We DO have a Dental Discount Program!
Call Mark Ramirez for details...
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The death of anyone can be stressful. There are so many things
that need to be addresssed and so many different people who need

to be mformed. The following two pages offer guidance and also
provide an opportunity for you to do some advance planning...

The NALC Retirement Department provides

National Association advice and assistance to retired and active
of Letler Garriers members regarding retirement issues. This

support does not end when an NALC member
dies. Guidance to spouses and other
survivors is also provided.

The steps to be taken when a retired Letter Carrier dies are as follows:
Notify the retired Letter Carrier’s NALC branch.

If the retiree was a veteran, notify the Veterans’ Administration at
800-827-1000.

hen d Call the Social Security Administration at 800-772-1213.
retl red Notify insurance companies (life, health, home, automobile, etc.).
letter

. If the retiree had a policy with NALC’s Mutual Benefit Association,
carrier call 202-638-4318 or write to MBA, 100 Indiana Ave. NW,

. Washington, DC 20001-2144.
dies...

If the retiree had health insurance through the NALC Health Benefit
Plan or any other FEHB plan, the OPM will inform the health plan.

Stap-by-step instructions for survivors When a spouse is entitled to survivor benefits, he or she will continue
to notify appropriate e d ap to receive health insurance through the FEHB as long as he or she
for federal benefits suc vivor was covered under their spouse’s FEHB plan at the time of death. The
annuity, health and life insurance. health plan will automatically change to self only and be switched to
the surviving spouse’s name.

If the retiree participated in the Thrift Savings Plan, contact the TSP at 877-968-3778.

Save this page with your important papers...

Source: NALC Website https://www.nalc.org/.../retirement/.../when-a-retired-letter-carrier-dies-2014. pdf
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Give the supervisor the Letter Carrier’s locker keys and badge as well
as information on time and place of memorial services.

Check with USPS Human Resources Shared Service Center at 877-
477-3273 for benefits for spouse and any dependent children.

Fill out forms (obtain from USPS personnel section or postmaster):
application for death benefits under the retirement system; claim for
unpaid compensation; claim for FEGLI death benefits. You sould
notify HRSSC by calling 877-477-3273.

Notify the Thrift Savings Plan for Death Benefits Claims (only):

Fax Number: (703) 592-0170 Mailing Address: TSP Death Benefits
Processing Unit, Fairfax Post Office DEDIS, P.O. Box 4450, Fairfax,
VA 22038-9998 or call the ThriftLine, Toll-Free 877-968-3778

Notify the Carrier’s NALC branch.

If veteran, notify the Veterans’ Administration local office or call toll-
free 800-827-1000.

Notify banks and other financial institutions.

Call the local office of the Social Security Administration or toll-free
800-772-1213.

Notify insurance companies (life, health, home, automobile, etc.).

If the Carrier had a policy with NALC’s Mutual Benefit Association,
write to 100 Indiana Ave., NW, Room 510, Washington, DC 20001-2144 or call 202-638-4318 or toll-free
800-424- 5184.

Save this page with your important papers...

Notify the employee’s immediate supervisor, postmaster and personnel
section (if any):

I i at
entities and apply for federal benefits

If the Carrier was enrolled in the NALC Health Benefit Plan, write 20547 Waverly Court, Ashburn, VA 20149
or call toll-free 888-636-6252.

Note: Health benefit coverage for a surviving spouse and dependent children continues automatically if Carrier
had Family Coverage at time of death and if a monthly survivor annuity is payable.

Have mortuary officials obtain enough certified death certificates for your needs (they can suggest how many).

The days following the death of an active Letter Carrier can prove to be quite traumatic. Many forms and notices
must be obtained from the Postal Service and completed at this extremely stressful time. The NALC stands ready
to assist our members and their families during these difficult times.
Source: NALC Website https://www.nalc.org/workplace.../50499 NALC Active WEB-1.pdf

hen an
active
letter
carrier
dies...

Step-by-step instructions for

AUGUST 2020
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Here are excerpts from a number of articles from
various NALC newsletters from all over the country,
Your Letter Carrier world is larger than just your case...

Covid-19 Panic

By Paul Desmond,
NALC Branch 25 Prez

“...The Postal Service was woefully
unprepared for an outbreak of this nature.
As a toilet paper shortage developed, there
were some offices that didn’t even have a
backup supply of toilet paper. Forget about
hand sanitizer, gloves and face masks...”

By way of the Tewksbury, MA
NALC Branch 25 WAKE UP!
published in August 2020

Grievance Numbers

By Dave Skowronek,
NALC Branch 2 V.P.

“...I know the number of grievances
doesn’t mean much to the average mem-
ber. Usually, the only grievance a member
is concerned with is one that affects them
or their work location. To put the griev-
ance numbers in perspective though, the
grievances worked for one of our repre-
sented locations in the last nine months is
more than double the grievance total for
the other thirty-four locations the Branch
represents in all of 2019...”

By way of the July 2020 Milwaukee, WI
NALC Branch 2 Pioneer

snippets

We Have Been Devastated by Covid-19

By Richard Montesarchio, NALC Branch 693 Prez

“...We have been devastated by the COVID10 Virus that has hit the
entire world. A terrible bad dream for all of us.

All the essential workers in New York have been hit the hardest — many
living in congested neighborhoods — where it is hard to social distance,
commuting on subways or buses just to get to work to service the people.

The Postal Service has been hit extremely hard. Our Branch lost two
of our brothers: Martin Harris of Scarsdale and John Consilvio of
White Plains. We also lost the wife of Jarrod Hannon, another
Scarsdale Carrier.

I have been embarrassed and humbled to go to offices and stand in front
of employees and tell them to report to work, and that their buildings
would be cleaned and santized.None of our offices have experienced the
cleaning of floors and cases being disinfected to where we can visually
notice it. Many years of cutbacks in maintenance are now very evident.

And now on top of it all, we are still being harassed and intimidated by
incompetent supervisors. We have Letter Carriers working seven days
a week, a lack of proper staffing, an increase in parcels (to where
numerous veteran Carriers are expressing to me that volumes are
higher than at holiday time. There are reports of Carriers making 200
scans in a day and delivering 160 small parcels and 90 large parcels
and working till 7 - 8 PM...”

By way of the Summer 2020 Peekskill, New York NALC Branch 696
Voume 12 Issue 25 Westchester Carrier published in August 2020

indeed are paying V time at a rate of $60
when — with the right management —

On Top of Covid-19, We Get Slammed Again
By Patrick Mullen, NALC Branch 2008 V.P.

“... The coronavirus is spreading among us and our families. Every day we get word of
more employees testing positive. On the day I write this article, we have been informed
that there were THIRTY cases in the Suncoast District. We all need to do what we can to
keep our families and ourselves safe.

The virus is having a severe effect on staffing. Every day in a lot of our offices non-
ODLs are being forced because of the shortage. This is certainly not helpful for Carrier
morale. Yet it’s not the case in every office. Take New Port Richey, for example. Almost
all the CCAs that went through the Academy in February and March were sent to New
Port Richey. At one point in early June they had 16 CCAs for an office with less than

30 routes. We have tried to get answers from management as to how this happens but
unfortunately all upper management just buries their heads in the sand. It is absolutely
incredible that we are run this way! No wonder our finances are in such bad shape.

In the meantime, Palm Harbor, an office just 15 miles down the road, is forcing their
non-ODLs on a daily basis. They are paying overtime at a rate of $45 an hour and

they could be paying $17 an hour if the
CCAs were distributed correctly.

They split multiple routes every day and
send out emails looking for CCA help.
Some days they do get help in the form of
CCAs from, get this, Brandon over in Hill-
sborough County. That s almost 40 miles
each way. So mileage is now being paid
at a rate of 55 cents a mile, not to mention
the time spent driving to and from. Who
allows this to happen? Shouldn’t some-
body have to explain how it is allowed to
happen?...”

By way of the Tarpon Springs, FL

NALC Branch 2008 Suncoast Letter
Carrier’s Update published in July 2020
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Crossing Crafts in
“Emergency Situations”

By Jack Lopez,
NALC Branch 133 Second V.P.

“...In addition to its Article 7 rights, management has the right
to work Carriers across crafts in an “emergency” situation as
defined in Article 3, Management Rights.

Article 3.F states that management has the right:

To take whatever actions may be necessary to carry out
its mission in emergency situations, i.e. an unforeseen
circumstance or a combination of circumstances which
calls for immediate action in a situation which is not
expected to be of a recurring nature.

This provision gives management a very LIMITED right to make
cross-craft assignments. Management’s desire to avoid additional
expenses such as penalty overtime does not constitute an emer-

gency.

So not only does management have very limited rights to cross
crafts on any particular Sunday, but they should not be instructing
Rural carriers to cross crafts to deliver city parcels at any time.

There should be no emergency if management knows how to
manage their office.

REMEDY FOR VIOLATIONS. As a general proposition, in
those circumstances in which a clear contractual violation is
evidenced by the fact circumstances involving crossing of crafts
pursuant to Article 7.2.B & C, a “make whole” remedy involv-
ing the payment at the appropriate contractual right to the work
would be appropriate.

As stewards when we ask questions it’s amazing how we find out
what management is up to. Unfortunately, many do not bargain in
good faith even when it’s evident. Check with CCA’s who work
Sunday and help them understand management is violating the
contract when other crafts work in our craft. This is taking work
hours away from them which is rightfully ours.

Teach all Carriers knowledge is power and the sooner we learn
this power the more rewarding our jobs as Carriers will be. Watch
out for each other. Veteran Carriers teach the young Carriers

how you overcame issues with management. THAT’S how you
survived. Make it positive and educational...”

By way of the North Highlands, California
NALC Branch 133 Swing Room Gazette
published in June 2020

“OuT tHeRe”

Management Rumblings?

“TENJOY DRINKING WINE

WITH YOU WHILE OUR HUSBANDS )
ARE DELIVERING MAIL FOR THE RO.,

By Gerald“Jerry” McCarthy,
NALC Branch 34 Prez

“...Since day one management has been working with us

SEEN HIM
WITHOUT HLS

MABLE, BUT WHY DO YOU ar ,
DRINK éonum?/—_"/h( YOU HAVEN'T

during this pandemic.

Now about two months since the restrictions started, there
are rumblings about stationary events and attendance
issues. | have explained some of these issues with phone
calls to Area Managers and Postmaster Leroy Middleton
during the telecons.

The answer to these questions is simple: You cannot do
your route in the same fashion you were doing it prior to
this pandemic. Comfort stop locations are closed. Autho-
rized lunch locations are closed. So, travel and stationary
time will go up unless you want to take the scanner into
the toilet with you.

If you explain yourself on Monday, you should not have
to re-explain the same situation on Thursday...”

By way of the Boston, Massachusetts
NALC Branch 34 May - June 2020

BRANCH 34 CLAN

No Minutes from the July 2020 General Meeting.
It was cancelled. Also cancelled, August meeting.

AUGUST 2020
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One Day Counts — 1838-C and 39995

By Michael Levering, NALC Branch 3 Executive V.P.

Recently the Postal Service issued guidelines to its supervisors
and managers regarding proper social distancing protocols due to
COVID-19, which must be followed while conducting a PS Form
3999, when performing a street inspection of a letter carrier's route,
and while conducting a PS Form 1838-C, when counting a letter
carrier's mail volume and office time. Some of these procedures
include:

+ Examiners always remaining at least six feet away
from letter carriers at all times.

* Examiners and carriers wearing face coverings in
accordance with local ordinances and when social

distancing cannot be maintained.
* Using disposable gloves and other personal protec-

¢ Examiners avoiding direct hand-to-hand contact of
the mail or inspection related documents with the
letter carrier.

* Mail being counted by examiners prior to the letter
carrier reporting for work.
* If a vehicle is needed, examiner must always utilize a

separate vehicle.

For some carriers the mere mention of a route count being per-
formed on them evokes feelings of intimidation, fear and then
being mad. Why are they counting me? I'm not doing anything
wrong. WTH!! These are normal reactions. However, being knowl-
edgeable and aware of your rights will eliminate any fears or wor-
ries one may have and will build confidence in their abilities. Do
not be afraid. Management should notify carriers of the count and
provide at least one days notice of this. The following is relevant:

M-39 section 141.2 Special Office Mail Counts:

When management desires to determine the efficiency of a
carrier in the office, a count of mail may be made. The car-
rier must be given one day's advance notification of this
special count. Use Form 1838-C to record count and time
items concerned. The carrier must be advised of the result
of the office mail count.

See your Steward to file a grievance if the above does not hap-
pen. If management does provide proper notification. Then no
problem, come in that day and perform the normal duties. Clock in
and check your vehicle, go to your case and ask the person who is
performing the count, if they counted the mail? When they state
yes, ask for a copy of the 1838-C, tell them you want to verify their
count and note any discrepancies. The following step-4's support
that position:

M-00536:
Based on the intent of Section 221.131 of the M-39
Handbook, the carrier may, upon request, verify the entire

mail count.

M-00814:
Normally, a spot verification of the
mail volume is adequate to determine
that the mail count is accurate. However, the parties agree
that based on the intent of Section 221.131 of the M-39

Handbook, the carrier may, upon request, verify the entire
mail count.

M-01216:

The issue in these cases is whether management violated the
National Agreement by not allowing carriers to count the
mail counted by the supervisor during a "one day count".
During our discussions, we mutually agreed to the follow-
ing: On the day of a "one day count" when management
performs the mail count the carrier serving the route, upon

request, may verify the count.

The carrier should verify every piece of mail including but not
limited to all letters and flats, FSS, DPS, Parcels, accountables.
Verify everything. Record the time it took to count and verify all
of this mail and write it on your 3996, requesting auxiliary assis-
tance if necessary. From the NALC Route Protection Program/
Policy in relevant part:

Upon request, you have a right to verify the inspector's
count. This is an important right and you are strongly
encouraged to insist that you be allowed to verify the count.

This includes all DPS, $999 and any machine counted mail
as well.

With the summer and prime time vacation in full swing, under-
time attempts and forcings are a common occurrence. We need to
remind ourselves to utilize 3996's and include specifics like high
parcel volume, number of accountables, extra comfort stops due to
heat and humidity. Remember comfort stops are in addition to your
30 minute lunch and 2-ten minute breaks. Stay safe and stay hydrat-
ed, do not let management bully you. Make sure to write “copy
requested” at the top and have management address the 96's. If they
do not, see your Steward to file a grievance. If management denies
the time, don't panic, just ask them for instructions on what to do if
you are going to be over the authorized time. Then utilize the scan-
ner to text back at the required time. Do not use your cell phone as
they are for emergencies and authorized break times only. Text
management that you are going to be over and what are their
instructions. If they tell you to finish the work, then they have
authorized the time and you have a record of it on the scanner. If
they do not respond, text back that your last instruction was to be
done in 8 hrs or whatever your instructed return time was, and you
will be bringing the time back to remain within the instructed time
frame. Make them do their jobs.

Again, as stated above just relax, do your assignment the same
way, every day, like you should have been doing. Do not speed up,
or slow down, work to your volume. Don't think because “you're
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being counted or watched” this is the time to start changing your habits. Your performance on that day should not be used against you as

the following agreements have been reached:

M-00005:

Data from the (one day) counts were not, nor will they be, used as a basis for disciplinary action,

M-00111:

A one (1) day count of mail should be utilized for the purposes intended by the M-39 Handbook and local officials are to ensure

that one (1) day counts are not used for the purpose of harassment.
M-00829: :

Under Article 16, no employee may be disciplined except for just cause. In this instance, the parties agree that a one day count
and inspection may not be used as the sole basis to establish a standard against which a carrier's performance may be measured

for disciplinary purposes.

Do not let management take away any of the rights our brothers and sisters have fought so hard for. Stand up for yourself and let your
Steward know if this happens. Read the contract, ask questions from other carriers and become more knowledgeable of your job. Believe

in the process and like the old adage states, Knowledge is Power! Utilize It!

This article, shamelessly copied “as is”, is courtesy of the Buffalo, New York July 2020 NALC Branch 3 BUZZ

Mrs. G, Makes it Three

By Mark Esbjerg, NALC Branch 2008

I know it is routine that Letter Carriers interact with customers in all sorts
of good and sometimes bad circumstances. Today, | had what | think is an un-
usual streak: THREE spouses getting Certified letters for deceased partners.

The first was a lady who asked me to help her close her husband’s tool box
in the driveway as she was getting ready for an estate sale.

The second was a gentleman who had lost his wife recently and was trying
to figure out how to function without someone who, I think, pretty much
ran the house for the course of their marriage. His porch and doorway was
mostly takeout food boxes and disarray that | never saw when | started this
route a few weeks ago.

The third was Mrs. G. | have to admit, | kind of dreaded coming down
Mrs. G’s street, as she was almost always meeting me at the box, asking
about the whereabouts of the “Regular Carrier” (who is on sick leave), strik-

ing up a conversation about anything. | kind of resented her being a “Time
Bandit”. DIDN’T SHE KNOW THAT 4 WAS BUSY AND ON A SCHEDULE?

When | started this career, | had to quickly learn the professional Letter Car-
rier technique of: Be Polite. Have a Quick Word. And, Keep Moving! If you
don’t keep it short and sweet, you can be stuck for WAY too long.

I did not know Mrs. G. was a recent widow. The Certified letter was for her
husband. She said, “Oh, they told me at the bank to just sign for these and
bring them in.” When | asked her what she meant, she looked me in the eye
and explained, “My husband died, one month ago today. I’m still trying to
figure out all the paperwork.”

day before he died, | said ‘Honey,

I don’t know how much longer | can
take care of you like this.” He’s had
all this since 2004. But, we both
made it to 82 years old, so...no
complaints.”

It hit me that this woman was the
primary caregiver for a gravely ill
spouse, in their home, for 16 years!
No wonder, her daily interaction
with the mail person, or a neigh-
bor — or ANYBODY — helped her try
to survive what must have been a
lonely difficult life...

Well, we ended that delivery with
Mrs. G. getting a heck of a hug
before | headed back to the truck.
She thanked me for letting her
“sign for John’s letter.” — like |
was doing HER a favor.

She did ME the favor of reminding
me how you never know what
someone is going through, and
how a few seconds of kindness
might really be the best part of
someone else’s day. TRULY!

No... Thank YOU, Mrs. G!

And, I’'ll see you tomorrow.

By way of the Tarpon Springs, FL
NALC Branch 2008 Suncoast Letter
Carrier’s Update published in March 2020

I gave her my condolences, and she continued, “It’s OK. He was really bad.
He had Parkinson’s and dementia. When they put him in the ambulance the
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We work in a Looney Toons

By Renee Guerrero, Branch 231
Director of Education

The month of July...wow. I don’t even know where to start...I’'m
speechless. Without getting into too much detail, I can say this:
In my 27 years with the postal service I have never seen anything
like what happened last month.

The parcels, the sick calls, covid leave, bad operational decisions,
and THE PARCELS! We had so many packages and not enough
bodies that management started curtailing.

It was mortifying to see priority packages — a USPS product —
being delayed prior to Amazon deliveries. Where are our priori-
ties to this company? Obviously not being delivered.

I compare it to a Looney Toons Cartoon. You know — Wile
E.Coyote with his great ideas to catch the Road Runner only to
fail.

“QOuT tHeRe” L

AND NOW 1 LIKE 10 TNTROPUCE
MR D7 HELL OUTLINE —
THE FUTURE OF THE +—'
UsP5. FOR ALL OF)

< 6299 - ‘ouT THERE" e

AL / ;2.79;-

This cartoon was originally published August 2009'

Well. We failed and we failed horribly. Times really got desper-
ate when management asked “Not So Speedy Gonzalez” to case
up on other routes. Hell, I even stepped up to show off my old
Carrier tech skills just to prove why H.D. called me the “best
Carrier” he ever supervised!

I have to give it up to CGonzalez@CR37 though! When called
upon, that dude is ALWAYS there to help! Without complaints,
and customer friendly, Mr. Gonzalez is a REAL professional.

His only flaw — he was a Jose Canseco fan.
By now we’ve all heard about our Postmaster General’s grand

idea. Afternoon casing (more like night casing) and pull down for
the next day.

Our office actually tried it one morning. We were instructed
not to touch the case, load up our SPRS, parcels, and DPS and
leave.

This of course led to an unpleasant conversation with our MPOO.
We went back and forth but in the end came to an agreement.
During a stand up, actually. In front of the whole office she stood
there and said, “Yes Rene, you’re right!”.

I agree! FINALLY some recognition.

There were numerous violations for that decision, but I’ll point
out the one that really disturbed me: Sorting SPRs on the street.

Not only is it time consuming, but it is a violation of our M-41.

SPRs are directed (in Section 2 “Office Time — Preparation™:
M-41 section 225.2 Modified One-Bundle System: 225.21
Fold all mail (except stiff cardboard articles, X-ray pictures, large
greeting cards, and large newspapers and magazines) and sort it
in letter separations.

225.22 Sort stiff cardboard articles, X-ray pictures, etc., and
large newspapers and magazines on ledge, usually by relays on
foot routes, and then route them in sequence of delivery.

A letter may be reversed in the letter separation for a customer
receiving a parcel or odd-sized article which cannot be routed in
the letter separations. This will serve as a reminder when on the
route that there is a large or odd-sized piece for customer.

M-00409 A carrier has the option of reversing a letter in the letter
separation as a reminder of a parcel or oddsized piece of mail for
delivery.

The word “parcel” in Section 225.16 of the M-41 concerns
mail matter which cannot be routed into the flat or letter
separations and does not include parcels weighing two
pounds or more.

Section 322.3 of the M-41 addresses parcels weighing two
pounds or more and provides the method of reminding a Carrier
of the next parcel for delivery.

I fear some of the new Carriers will be accustomed to this opera-
tion. But, in reality, it is NOT normal to bring back mail for the
next day delivery. Nor is it normal for every Carrier in the office
to be mandated to work 12 hours everyday.

And it’s definitely not alright for management to leave full routes
uncovered only to be delivered days later.

Yes, we did have multiple carriers out sick but we are four
months into covid 19 and there wasn’t a plan for this? Oh wait,
the NALC agreed for the postal service to hire Temporary Carrier
Assistants.

But management didn’t take advantage of the opportunity. Yet
again, another operational failure.

As I said at the beginning of this article, I’m speechless.

This article is courtesy of the August 2020
Fresno, California NALC Branch 321 Postman s View
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passed on to us.

Thrift Savings and Retirement
By John Rubio, NALC Branch 504 Retiree

The Thrift Savings Plan is an essential retirement benefit espe-
cially for FERS employees. It works like a 401K in the private
sector. Employees can save and benefit from employer contribu-
tions. New Carriers are automatically enrolled and, unless the
employee choose not to participate, contributations are taken
from their paycheck. Millions of federal workers participate as
members, keeping administrative costs as low as savings are

CCAs don’t have access to the TSP until they convert to career
status. The NALC Mutual Benefit Association offers a savings
account to help them get a head start. It is called “CCA Retire-
ment Savings Plan” Once the CCA converts to career status, the
account can be rolled over to the TSP.

Once a person retires, there are outside “financial advisors” who
tell people to withdraw the TSP funds and invest them elsewhere.
This is almost always a bad idea. Some “advisors” are predatory
and enrich themselves by charging higher rfees than the TSP.

This abridged article is courtesy of the July/August 2020
Albuquerque, New Mexico NALC Branch 504 El Sol

The latest numbers of positive cases in the
district are climbing higher by the day and
the numbers last week more than doubled

over the previous week.

The very first case here in the district was
March 31 in Largo. Right now, there are
over 70 confirmed cases, 10 just this past
weekend. The district-confirmed cases
have doubled in less than a week, with
more than 212 employees still out under
quarantine.

Dealing with the workroom floor on a
daily basis, the issue we are having is
giving estimates when all the mail is still
being worked. The M-41 Section 131.42
states that on your final receipt of mail you
must notify management of any needed
overtime.

In our Branch we have had five confirmed
cases with eight Carriers in self quarantine
as of this writing. We have several Carriers
returning from quarantine due to testing
negative and one Carrier returning after
being positive and now testing negative.

As the numbers increase, we must take all
necessary precautions not only to protect
ourselves but also what we may bring
home to our families. Most of our cases
are from family and friends, gathering on
the weekends and not social distancing.
Pasco, Pinellas, and Hillsborough Coun-
ties have issued mandatory face mask
ordinances.

The Postal Service is asking all employees
to wear a mask when walking around the

COVID -19 in the Suncoast District and

“What’s happening on the workroom floor?
By Al Friedman, NALC Branch 2008 President

workroom floor, but not while you’re cas-
ing the mail or while delivering mailbox to
mailbox. It is required when you’re going
into a business, or anywhere you are un-
able to have safe distancing.

What’s happening on the
workroom floor?

Management is using new tools, like the
workhour workload (DOIS) report and the
new PET program. Most of the time, they
are misused and the information is worth-
less. All these tools do not set your daily
estimates. Only Carriers have the respon-
sibility with knowledge of the route based
on what they know.

These tools are not the sole reason to de-
termine a Carrier’s leaving and return time
or daily workload. No Carrier shall be
disciplined for failure to meet standards,
except in cases of unsatisfactory effort
which must be based on documentation.

I have noticed in multiple stations that

the common theme is requesting your
estimates while you are still receiving mail
and packages are still being thrown. The
DPS for your routes are not being riffled
through on the clock in the morning to
confirm: Is it in order? Full coverage? And
now all your certified mail is run through
DPS and that number of certified letters
can affect your final estimate.

The other issue is filling out 3996s when
you do go into overtime.

Whether you fill one out in the morning

(or afternoon when you come back due to
conditions beyond your control), take the
time to fill it out completely.

There is office policy that allows Carriers
to call by 2-3 p.m. to change or refine their
estimates to more or less time. That time
should be for reasons needed.

If you do a piece from another route
you must be given a filled out 3996. That
3996 should already have the information
needed, such as: Are keys needed? Ac-
countable mail?

The 3996 should also tell you where the
piece starts and what streets you have.
When you do that piece, you fill out the
bottom of the 3996 with travel to and to
the end.

When a 3996 is filled out by the Carrier, it
is a request for the time needed to com-
plete the route including p.m. duties.

The supervisor has three options: first.
approve the OT providing the Carrier is on
the overtime desired list (ODL); Second,
if the Carrier is non-ODL, take a piece off
the route and hand it off to an ODL Carrier
or available PTF or CCA; Third, curtail
the mail to avoid the overtime.

If mail is curtailed, Form 1571 (Undeliv-
ered Mail Report) must be filled out.

The bottom line on all this is to know your
route and always be professional Carriers!

Every day brings us new challenges to
deal with. Do your job safely every day.

By way of the Tarpon Springs, FL
NALC Branch 2008 Suncoast Letter
Carrier’s Update published in July 2020
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The Mailman

Every time a cold wind hits my face, Or a
gust almost takes my letters,
Or the rain pours where | can’t see
| think of all my mailman friends out there,
Out there on the streets.
We deliver mail through rain, snow, and sleet
Natural disaster, man-made disaster,
war times
Even a worldwide pandemic.
Thank you brave men and women
for your service.
A brief moment of silence for those who
have lost their life on the job
Or due to job related illness or injury.
Thank you brave mailman.
Mailmen are the toughest people that I’'ve
ever been honored to know.
Ohhhhhh and | am one tough lady,
I’d like you to know.
I’ve walked through many negative thirty
degree days
And have simmered in that tin can.
| have warded off the dogs.
| survived through the hazing faze
Searching for that damn box.
Thank you brave mailmen for being some of
my best friends!
| have enjoyed all of our union beers
And seeing you at those meetings.
We wake up early to gather in the union
room.
Here there is nothing but smiles,
coffee, and waking eyes.
I’m sure every office has a couple of
class clowns
| enjoy hearing our whole office giggle as
they joke around. To me this small chatter
is so important because

All day | walk alone.
Our union is very strong
And the friendships feel right at home.

Letter carrier Jade Wong is the regular on Route 12 in
Superior, Wisconsin. She offers this poem as encour-
agement to our Branch and other Branches during
these hard times. She has previously had poetry
published in an anthology.

GRAHAM GARFIELD
NALC Branch 337 Scribe

Source: July 2020 NALC Postal Record — Branch Items

Letter Carriers — much like the unknown,
masked superhero “Deadpool” —
just do what needs to be done!!

This picture, courtesy of a friend of Deadpool,
was captured in an unamed USPS station.
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FREDOIE ... ARE YOU ,
LETTING THE, S.ANL.E. 'rx-r(_g ‘(OU
GOT FROM BRANCH 782

zo O TOUR HEAP? . I DON'T THINK
from the 0Nt Tt
BECAUSE O 0o You
YOU'VE BEEN SINING_/

® SAY Tuar ©

editor-guy

the NALC Editor Resource Book is vorume

IT of Fred Acedo cartoons. It presents almost
1100 of Fred Acedo’s cartoons published in our
newsletter from 2003 - 2016. This book builds
on the almost 500 cartoons in the original OUT
tHeRe book which featured his work from 1993
through 2002. Welcome to Volume I1!

You may have questions about how this book
can be used or whether or not it will be a good
investment. You can call me at the phone
number listed below. You can write to me, or you can e-mail me at BRZIII@AOLCOM. I would be glad
to answer your questions or give you an idea of how this product can be a creative tool for your current
or future NALC editor in presenting information to NALC members. (Please follow this trail ¥% %% % )

XK SPECIAL RSSISTANT NEWSLETTER EDITOR

This book is an excellent book of clip art designed specifically for, by and about NALC members and
our world. (Yes. I am biased. I believe that this #.8" an excellent book of clip art! I hope that you agree...)

Additionally, an index is provided that links ALL of the cartoons in both the original OUT tHeRe and in
Volume II to assist editors in searching out cartoons by topic (e.g. dogs, injuries, supervisors, etc.).

BASIL ZUNIGA

Please send me one or more NALC Editor Resource Books! I want Fred’s cartoons!

Base cost is $30 but you can donate more. (Cost covers wear & tear, paper, toner, etc.)

%% % SPECIAL OFFER: 1 witt include a copy of OUT tHeRe with this order. 500 more cartoons!

When you order, please indicate if you are an NALC Editor!

Please make check payable to Basil Zuniga, Branch 782 Editor-guy

Please include $7.90 for USPS Priority Mail postage.
NALCBranch 782 @ 2028 F Street @ Bakersfield, California @ 93301 @  (661) 205-1603

Curious about what you might be getting? Check out the sample featured on the following page.
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This is a sample. You are looking at page 74 in the NALC Editor
Resource Book. There are 176 pages in this book that explore glimpses
into our lives as Letter Carriers from January 2003 to July 2016...

OUT THERE OUT THERE OUT THERE

UNDER THE RULES AND CONDITIONS
P iRinG REPACEMENT " )il a0
| EPLACEMEN DONT WORRY, NEWBY...YoU
CARRIERS FOR THE WON'T GET LD?TE JU%T
::-? RETIREES WE'RE i FOLLOW THE ARROW .
S —Me {
|

EVERYBODY RUN AND

@RAB A ROUTE. e
tad)|
: "EE"k_a
¥— 255.5 EE EEE
1

OF THE NEW POSTAL RE- ORGANIZATION PLAN
WHEN THE HORN BLOWS
g THE ONLY UNION
k3 MEMBERS LEFT,
MIKE.

Originally published April 2009 Originally pubhshed April 2009

OUT THERE OUT THERE OUT THERE

HI,MR.D! GoT YourR Y =
POST 3

NEW CY’I’HE FOR AL LET
i\c@aaman
c

—~ YA! JUsT
SIGN RIGHT
HERE.

' ; ' THNR L 5057 ATA MAILMAN"
Originally published May 2009 Originally pubhshed May 2009 Originally published May 2009

¥/""AT DEATHS DOOR

OUT THERE OUT THERE OUT THERE _

DUE TO THE ECONOMIC 5LUMP THERE WILL

gea Z‘Y,M\E CHANGES IN YOUR UN\FORM%' 4
o oV’ LL cuANea T

WITH CAROL . @ EQ‘

WILL CHANGE W\TH /‘\

CARLOS, JOUN __~ i .

?(/
_o‘

Originally published May 2009 Originally pubhshed May 2009 Originally publlshed May 2009
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“QuT tHeRe” _ “QuT tHeRe” “OuT tHeRe”

HEADS UP !/ WHO CARRIED
c‘ :‘S%SGET:"“_E, ‘éeétpm' 1%:2?@7% ﬁvsé;’c:‘?a; ? THE WELL SIR MY SHOP STEWARD)
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“QuT tﬂel;e” “OuT tHeRe” “QuT tHeRe”
[PINBALL]

I'M BREAKING TN
A NEW DOG ON MY
ROUTE TODAY .

EDDIE! WHY 15
THERE A GORILLA
MASK IN YOUR

MAIL GATCHEL?

IT'S YOUR LUCKY DAY !
T'MNOT GOING TO WRITE
YOU UP 1IF YOU PROMIGE 5
TO SLOW DOWN/ WOw. IT MUST
[ - = BE MY LUC

KY
=== DAY. THAT'S WHAT
THE OTHER
SUPERVISOR SAIb!

i

HEY BUD!! MY WIFE SEZ

YOU'VE BEEN PLAYING

HANKEY PANKEY WITH
\HER! IS THAT TRUE?

e\ %W [HoPPY'S
7 2 BURGERS

MLk dy
SHAKES

“OuT tHeRe” “QuT tHeRe” “OuT tHeRe”

BASED ON MARK J. WOODBURYS BOOK  TALES OF TORE]

JOWN ! YESTERDAY WHEN
T CARRLED YOUR ROUTE A

5EXY LADY AGKED £F [ HAD
EXACTLY WHAT KIND | TIME FOR A QoI EUP OF

OF DOG TREATS
HAVE “YOU BEEN
~\FEEDING MY DOG7

LUSUS 1SJOM UMO N0 39 UeD aM YULUl A

| U9AO SO

5CUZE ME, BIG GUY ! z
. HOW WOULD YOU LIKE TO
\C

K12

DOG?!?! WHAT DOG? YP¥ > ERTEET
T DIDN'TSEE NO ] RO Vs WORK |
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)
(q°)
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- ::"'f il -I-f...u‘i' %/?:-m( :h E} \C )% \\\\

A.N.E., P.O. Box 6532, Bakersfield, CA 93386-6532
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E.A. BAKER UNION UPDATE is
published monthly by Merged Branch
782 of the National Association of Letter
Carriers, AFL-CIO.

The opions expressed in this publication
are those of the writer and are not neces-
sarilly those of the publication staff or
of the Officers of the Branch.

The information contained in this publi-
cation is true and complete to our best
knowledge. All recommendations, on
equipment and procedures are made
without guarantees on the part of the
authors or of the organization. Because
the quality of equipment, services and
methods are beyond our control, the
organization and its publication authors
disclaim all liability incurred in connec-
tion with use of this information.

Information in this publication may not
be used for illegal purposes.

We invite all members to contribute
articles for publication. Copy, if possible,
should be double-spaced (but doesn’t
have to be) but MUST be signed by the
contributor. E-mails are preferred...

The Editor retains the right to edit,
delete, or reject the article for the good of
the Branch (and even this is subject to
persuasion).

In the hope that material contained
herein may be of benefit to the goals of
the National Association of Letter Carri-
ers, permission is hereby granted to other
NALC Branches to copy or use material
and/or cartoons promulgated in this
publication with our best wishes...but
remember to cite/give us some credit.

Basil Zuniga, Editor-guy
(C) (661) 205-1603
e-mail: brziii@aol.com

Paul Greenfield, Assistant Editor
(C) (661) 203-7802

The “S.AN.E.”*

Fred Acedo, Cartoonist
*(Special Assistant Newsletter Editor)
P.O. Box 6532
Bakersfield, CA 93386-6532
e-mail: outthere5150@yahoo.com

Anita Holderman, Branch Photographer
Dholderman@bak.rr.com

Branch Officers

President
Vice-President
Recording Secretary
Treasurer

Financial Secretary
HBP & MBA Rep.
Sargeant-at-Arms
Chief Trustee
Trustee

Trustee

Mike Towery

John Ortega

Kim Gerdes

Teresa Ortega

Anita Holderman
Mark Ramirez

Ryan Woommavovah
Mike Meza

Paul Salazar

David Treto

(661) 331-9171
(661) 809-8140
(661) 301-9676
(661) 391-8026*
(661) 487-5353
(661) 204-5592
(661) 322-7624*
(805) 625-4541
(661) 303-3603
(661) 865-8922

f

NALC Branch 782 Shop Stewards

%

S/

Arvin (93203) Vacant (661) 331-9171
Avenal (93204) John Ortega (661) 809-8140
Delano (93215) Vacant (661) 331-9171
Lamont (93241) Mike Munoz (661) 304-5516
Lamont Alternate Manuel Alvarenga (661) 331-9171
McFarland (93250) Fernando Soto (661) 792-2335*
Shafter (93263) Norma Hamer (661) 619-1465
Taft (93268) Mike Meza (805) 625-4541
Wasco (93280) Norma Hamer (661) 619-1465
Downtown Station (93301) Vacant (661)331-9171
South Station (93304) Mike Meza (805) 625-4541
South Station Alternate Judy Kiyoshi (661) 817-5529
East Bakersfield (93305) Paul Salazar (661) 303-3603
East Bakersfield (Alternate) Ryan Woommavovah (661) 322-7624*
Hillcrest Station (93306) Mike Meza (805) 625-4541
Brundage Station (93307) John Ortega (661) 809-8140
Dole Court (93308) Shari Sharp (661) 364-5544
Dole Court (93308) Denise Ream (661) 304-6625
Dole Court (Alternate) David Treto (661) 865-8922
Stockdale Station (93309) Randy Courson (661) 345-0256
Stockdale Station (93309) Maria Valenzuela (661) 496-5929
Camino Media (93311/13) Mike Meza (805) 625-4541
Camino Media (Alternate) Paul Salazar (661) 303-3603
Mojave (93501) Delga Loza (661) 824-8332
California City (93504) Ryan Gerstl (761) 373-4180
Boron (93516) Paula Hogg (760) 373-8963
Edwards AF Base (93523) Vacant (661) 331-9171
Ridgecrest (93555) Lynnel Howell (760) 382-3030
Tehachapi (93561) Vacant (661) 331-9171
Trona (93562) Lynnel Howell (760) 382-3030
OWCP Representative Rick Gerdes (661) 301-9675
USPS Social Recreation Rep.  Paul Greenfield (661) 203-7802

* Denotes Post Office Phone Number

s

Branc

h 782

Website
www.782nalc.com

Rick Plummer, Webmaster
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FORWARDING SERVICE REQUESTED

S50ME 5TATES NOT, 15 LIKE HAVING A

YA KNOW, PETER ? LOCKING DOWN
S50ME 5TATES BECAUSE OF COVID 19, AND
| \PEEING SECTION IN THE SWIMMING POOL .

Latest Covie-19 updates from the NALCY See the national NALC website.
Also, stay in touch with your Branch 782 Officers if you have questions!

“OuT tHeRe”

CARL! DOYOU REMEMBER..YEARS
AGO, HOW WE COMPLAINED *“CAUSE
WE HAD TO WEAR OUR BRIMMED CAPS
ONTHE STREET ?

@ \(_ ";\;.‘..&;‘b-:_
O

“OuT tHeRe”

HOW LONG 15 THIS SOCIAL
DISTANCING THING 5UPPOSED
TO LAST 7 MY HUSBAND KEEPS
TRYING TO GET

COVID-19 PANDEMIC,
AND FOR THE
SAFETY AND HEALTH OF
ACTIVE AND RETIRED
LETTER CARRIERS AND
THEIR FAMILIES,

IT 1S NECESSARY TO CANCEL
THE GENERAL MEMBERSHIP
MEETING SCHEDULED FOR
WEDNESDAY, AUGUST 26

—

4]

"

= : :
HELLO ? POLICE? T WANT TO
REPORT A STRANGE MAN IN
MY NEIGHBORHOOD TAMPERING
WITH THE MAILBOXES. WHAT?
R NO,I CANT DESCRIBE HIM. HE'S
WEARING A MASK /

NI
— \ ) :"'; |
3 "l- ‘ ;57

SINCE THE PANDEMIC MY NEW
BUDGET 15: GAS $0, ENTERTAINMENT $0O,
CLOTHES $0, GROCERIES $2,799.

A e/, _

Bl'ﬁﬁkﬁl}ldm Uniforms

UNION MADE

Lori Stewart
NALC Branch 2902 Shop Steward

Each and every Branch 782 newsletter is a monthly snippet of time —
a chapter in the history of YOU, the NALC Branch 782 Letter Carriers.
Some day, what you are going through each day as you deliver
the mail today will become “The Good Old Days” that
you and others were able to survive. Yup......

Ratired Lattar Camier

35 years of service
Moorpark, GA 93021
Email: Lschultzy@aol.com

Office: B05.368.0444
Toll Frea: B00.527 0808

If you’re looking at this page, you’ve made it to the web version of the Branch 782 newsletter.



